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As one of key issues in enterprise management, performance evaluation, 
especially performance evaluation indicator, can guide an enterprise to precisely 
evaluate its operating performance, which proves beneficial to its sustainable 
development. Moreover, with the developments of stakeholder and sustainable 
development theories, performance evaluation from perspectives of stakeholder and 
sustainable development would hopefully be a mainstream in concerning research 
domains. 
In view of its importance to national energy strategy, economic safety and 
societal benefits, power companies are crucially concerned with many stakeholders 
from various industries. Basing its theoretical backgrounds on stakeholder and 
sustainable development research, the present paper developed systematically a 
three-dimension performance evaluation indicators for sustainable development of 
power companies from economic, environmental and social perspectives. Meanwhile, 
this thesis posed some suggestions for further research basing on an in-depth case 
study, which could hopefully to pave a new way to improve both performance 
management research and practice. 
In Part I, a comprehensive literature review on theoretical developments of 
performance management, stakeholder and sustainable development theory research 
has been made to explore the ways of improving performance assessment indicators, 
which should be based on organizational backgrounds, be system-oriented and 
stakeholders as one of promising entry points in order to maximize enterprise values. 
In Part II, the present paper has developed a framework of performance indicator 
of power companies. Through an analysis of industrial characteristics and current 
performance evaluation practices in power companies, the author has defined their 
various stakeholders, analyzed the needs of eight categories of stakeholders and 
developed a three-dimension construct in terms of economic, environmental and 
social performance evaluation indicators. 
In Part III, the paper posed some suggestions for constructing performance 
indicators of power companies through a case study of  Zhejiang provincial electric 
company. 
In the end of the present paper, both theoretical and practical implications were 
elaborated and the research limitations and future directions were also discussed. 
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